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Pre-Conference Delegate Meeting Checkl is t  
 
¨ Overview and Ice Breakers:   

It may be a good idea to make sure all delegates are acquainted, especially if several councils are 
attending whose members may not know each other. Delegates who have previously participated 
in the AFLV West experience may want to share insight with other delegates. They may be able to 
offer some suggestions and answer general questions. 

¨ Goals:   
The group of delegates may want to discuss the issues facing their fraternity/sorority community 
and decide what particular areas they should address with conference faculty members. This is a 
good time to discuss thoughts about what they want to gain from the conference experience. 

¨ Classes and Coursework:   
Discuss the necessity of face-to-face faculty conversations to plan for any missed class sessions, 
assignments, or other coursework. 

¨ Transportat ion:   
Coordinate travel plans (i.e. departure time, covering expenses, map distribution, ID needs (if 
flying), airline baggage standards, etc.). Students should be encouraged to share information with 
parents/guardians about their travel and hotel plans. 

¨ Finances:   
Review who is responsible for various expenses. If the chapter, council, or university is paying 
conference expenses, consider requiring delegates to submit some kind of deposit to ensure their 
attendance. Delegates should know how much personal money they will need and what costs, if 
any, will be paid for them. 

¨ Meals:   
Friday lunch, Saturday lunch, and Saturday dinner are all included in the conference schedule. 
Breakfast each morning may be purchased from stands in the lobby or at the hotel restaurant. 
Some choose to pack portable breakfast foods as an alternative. Delegations should discuss dinner 
plans for both Thursday and Friday evenings.  

¨ Tipping:   
Bags should be tipped at $2 per bag for any individual who moves a bag for the owner. This 
includes curbside attendants at the airport, bell staff at the hotel, and shuttle drivers. Shuttle drivers, 
taxi drivers etc. generally should be tipped by each individual in the vehicle, usually $2 each. 
Restaurant tipping should be the common 15-20%. It is courteous to leave a tip for the 
housekeepers at the end of your stay for at least $5 per guest.  

¨ Conference Dress:   
Conference is business casual. The banquet on Saturday night is more formal. Many delegations 
choose to wear council sweatshirts, embroidered logo shirts, collegiate gear, etc. on Thursday 
since it is a travel day. Delegates generally dress casually on Sunday in preparation for the trip 
home. Also, check the forecast before you leave to ensure what you’re bringing is appropriate. 

¨ Si lent Auct ion:   
All delegations are asked to bring an item to donate to the Silent Auction. This is a good time to 
plan for spending at the Auction as there is opportunity for councils to book lectures and campus 
programs at great prices. Discuss what the council can afford in advance to prepare students to 
make a binding bid. 

¨ Behavior Expectat ions:   
In short, don’t be stupid. More specifically: review the standards policy. We appreciate your help in 
conveying to the delegates this conference is professional and participants are representing their 
schools and their fraternal organizations; we expect attendees to act accordingly. Our expectations 
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relate to conduct both in sessions and during personal time. This is also a good time to distribute 
your campus/council contract if you choose to utilize one. 

¨ Alcohol:   
California (like every other state) has strict alcohol laws: 
• If a participants in a hotel room allows an underage person to drink alcoholic beverages in that 

room (regardless of who provides the alcohol), the of age individual may face legal action. The 
possession of an unopened container of alcohol is illegal for anyone under 21.  

• Individuals under the age of 21 caught drinking alcohol, as well as those people that provided 
the place and/or the alcohol for them to drink, may be asked to leave the conference. 

• The use of a fake ID in California is a criminal offense and offenders may be asked to leave the 
conference. Fake IDs are easily identified, and are taken very seriously. 

¨ Check-In Process:   
Review check-in procedures both for the hotel and the conference. Remember: students must 
check in with the hotel first, then the conference. Advisors or council leader may check their entire 
delegation into the hotel to alleviate congestion at the registration desk. 

¨ Learning Expectat ions:   
Review expectations such as attending sessions (especially morning general sessions), bringing 
copies of handouts back to campus, providing copies of session notes, preparing a report for 
others back on campus, and so forth. Consider creating a divide and conquer philosophy: assign 
individuals to specific sessions and creating expectations around splitting up in sessions to obtain 
the most information possible. 

¨ Post Conference Meeting:   
Establish a date and time for a meeting after the conference for the participants to discuss what 
they learned at the conference and to develop action plans to implement their new ideas. 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

 


